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I. Instruction 
 

A. Faculty Evaluation 
 

1. The Associate Dean of Academic Instruction and Associate Dean of 
Workforce Education are responsible for the administration of the 
academic faculty evaluation process at Western Texas College. 

 
2. Complete evaluations for full-time faculty will be done biennially, once 

probationary period is complete.  Student evaluations will be completed 
annually. 

 
3. Department Heads, which are under the supervision of the Associate Dean 

of Academic Instruction and Associate Dean of Workforce Education, are 
responsible for conducting evaluations of instructors in their respective 
divisions.  The Dean of Instruction is responsible for developing 
evaluation instrument(s) and procedures compatible with guidelines 
established in Administrative Policy 4151.  The instrument(s) must have 
the approval of the Department Heads and the evaluation plan must have 
the approval of the Associate Dean of Academic Instruction or the 
Associate Dean of Workforce Education.  The evaluation procedure must 
be approved no later than October 1.  Evaluations will be completed 
biennially once probationary period is complete.  Evaluation criteria will 
include but not be limited to: 

 
a. Instruction 

 
(1) Supervisor's Evaluation 
 

(a) Implementation of innovative teaching. 
(b) Accurately done and prompt submission of all 

required and requested assignments prior to 
deadlines. 

(c) Willingness to accept responsibilities beyond 
normal job requirements. 

(d) Communication with one's Department Head or 
supervisor. 

(e) A positive attitude toward one's job and the college. 
 

(2) Student Evaluation 
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(a) Student's perception of the instructor's knowledge 
of the subject and ability to communicate this 
knowledge to the student. 

(b) Availability of the instructor to the student. 
(c) Evidence that students were motivated to go beyond 

the normal requirements of the course. 
(d) Student perception of the freedom to participate in 

the class. 
(e) Evidence that students were motivated to assume 

the discipline and responsibility for the learning 
process. 

 
(3) Use of Research Data 
 

(a) As a part of the evaluation cycle, the Department 
Heads will include analysis of the use of research 
data as it applies to program improvement. Changes 
implemented through data supplied will be tracked 
from evaluation to evaluation period to document 
the successful implementation.  If continued efforts 
relating to program improvement are unsuccessful, 
probation or termination may be considered. 

 
(4) Self Evaluation 
 

(a) The instructor should provide evidence of a process 
in which an honest and in-depth appraisal of the 
following has been conducted:  instruction, service 
to the college, service to the community, and 
professional growth. 

 
b. Non-Instructional Service to the College 

 
(1) Involvement in and support of activities both inside and  

     outside one's own division. 
(2) Leadership role on college committees. 
(3) Awareness of and support for college policy and   

     activities.   
(4) Support of student organizations. 
(5) Active involvement in college recruitment efforts. 
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c. Service to the Community 
 

(1) Involvement in community activities such as   
     charitable and service organizations, youth and senior  
     citizens programs, civic groups, and religious   
     organizations. 

(2) Participation in and support of public school activities. 
 

d. Professional Growth 
 

(1) Membership in professional organizations and awareness 
of      the activities of these groups. 

(2) Attendance at workshops, conventions, and other   
     professional meetings. 

(3) Staying abreast of changes, developments, and trends in  
     one's discipline and in the methodology through journals,  
     seminars, course work, etc. 

(4) Research, publication, reading papers, and leadership  
     responsibilities within professional organizations. 
 

e. Full-time Instructors.  The instructor will sign the evaluation. 
 

(1) If corrective measures are necessary, these will be noted in  
     the evaluation and reviewed with the instructor.  In the  
     evaluation cycle, the previous evaluation will be used to  
     determine areas that required improvement.  Using all  
     available data, the instructor’s success in addressing  
     inadequacies will be evaluated. 
 

(2) The plan to improve or correct instruction may include but  
     is not limited to: 
 

(a) Attending specific seminars; 
(b) Enrollment in and successful completion of 

specified short courses; 
(c) Presentation of assignments and grading techniques 

to the Core Curriculum Assessment Committee; 
(d) Other professionally enhancing workshops that the 

Department Heads, Associate Dean of Academic 
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Instruction or Associate Dean of Workforce 
Education might require. 

 
(3) Along with the systematic program evaluation, this   

     evaluation process is carried forward for the purpose of  
     improving instruction. 
 

f. Part-time Instructors.  Evaluations of part-time instructors are the 
responsibility of the Associate Dean of Academic Instruction and 
Associate Dean of Workforce Education and procedures for 
evaluation of part-time instructors must be included in the 
adjunct’s division’s evaluation plan.  Evaluations of part-time 
instructors shall include instructor self-evaluation and student 
evaluation.  The Associate Dean of Academic Instruction and 
Associate Dean of Workforce Education are to summarize and 
analyze the evaluation and forward with his/her recommendations 
to the Dean of Instruction.    

 
(1) Due date:  Not later than May 1 of each year 

 
g. Department Heads. Responsibility for evaluation of Department 

Heads rests with the Associate Dean of Academic Instruction and 
Associate Dean of Workforce Education in consultation with the 
members of their respective divisions.  

 
(1) Evaluation of Department Heads should be conducted 

biennially during the spring semester. 
 

(2) Copies of evaluations are to be retained in the office of the 
Dean of Instruction and the President’s Office. 

 
4. Appeals of any evaluations received are to be made through the grievance 

procedure outlined in Administrative Policy 4123. 
 


