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I. Institutional Effectiveness 
 
Western Texas College is committed to meeting its mission and improving programs and 
services at all institutional levels. To honor this commitment, WTC commits to the following 
systematic institution-wide research- based planning and evaluation process. This process 
ensures continuous improvement in fulfilling the college mission and achieving expected 
educational outcomes through the establishment of annual institutional goals which promotes 
effectiveness planning, evaluation, and improvement of personnel, policies, and programs. 
 

a. The planning for the next year’s Institutional Goals begins in the previous November. At 
this time, the WTC Administrative Staff meets and reviews the Four Year Goals. The 
goals for the previous year are dropped off and goals for the fourth year are added. In 
effect, this is a Five Year Plan, with the current year plus the next four years.  

 
b. This plan is reviewed at the ‘end-of-semester’ retreat that is held in December. This 

retreat brings representatives from all parts of the campus together to review the previous 
semester and make plans for the next semester.  

 
c. In February, the goal setting and budgeting process for the next fiscal year is initiated. At 

this time, the President develops several institutional goals for the next year. Instructions 
are sent to every department and every department is required to submit at least one goal.  

 
d. In March, each department submits goals and assessment criteria to the Institutional 

Goals Evaluation Committee. This six-member institution- wide committee is appointed 
by Administrative Staff. The goals are required to meet the following conditions: (1) 
relate to the WTC Mission Statement, (2) be related to a budget account, (3) correspond 
with goals listed in the Long Range Strategic Plan, and (4) correlate to the President’s 
goals. This process involves every aspect of the campus, as every budget area is required 
to submit at least one goal for the upcoming year.  

 
e.  In April, the Institutional Goals Evaluation Committee reviews each department’s goals. 

If a department submits unacceptable goals, the committee will request new goals or 
modifications from that department. The department also submits methods used to 
evaluate the goal. In summary, for each submitted goal, the budget number, the goal, the 
Mission Statement objectives and assessment methods are required. The committee 
compiles a list of accepted goals, which is then forwarded to the Administrative Staff. 
The Administrative Staff refers to these goals during department budget hearings for the 
next academic year.  
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f. The goals are used during the next fiscal year. 
 

g. After the fiscal year has concluded, evaluations of the goals are compiled. Several 
methods of evaluation are used. Both direct and indirect evaluation may be used to 
evaluate the goals. Direct evaluation measures knowledge and skills. It includes both 
objective tests and performance measures such as essays, presentations, and various 
classroom assignments. Direct assessment may be either quantitative or qualitative. 
Quantitative methods result in numerical ratings and often include descriptive or 
inferential statistical methods. Examples of the kinds of variables measured by 
quantitative methods are test scores, enrollment numbers, course grades, sections offered, 
satisfaction percentages, percent or numbers of programs affected, percentage of contact 
hours completed, the percentage of contact hours taught by full-time faculty, the number 
of students who transfer to a university, the percentage of developmental education 
students who pass THEA, the percentage of students who pass a licensure exam, the 
number of degrees and certificates awarded and the administrative costs as a percentage 
of total expenditures. Qualitative methods result in descriptions which may come from 
logs, journals, observations, and open-ended questions on interviews and surveys. Each 
March, the annual Environment Survey is administered. Separate forms for Student and 
for Faculty/Staff are used. The measurement of this annual survey is used as a base-line 
for college performance. Information from this survey is also used in the evaluation of 
the goals. Indirect evaluation methods ask for reflection on the process or the result of an 
activity, rather than demonstration of a particular knowledge or skill acquired by the 
activity. Like direct evaluation, indirect evaluation may use instruments which result in 
quantitative data or instruments which result in qualitative data. Sources of information 
for the indirect evaluation include the end-of-semester retreat. Typically, this is a one day 
event and is held in the Visitor Conference Center on the WTC campus. All 
administrators and heads of department are involved. The purpose of this retreat is to 
review the previous semester and to make plans for the future semester. Items from the 
previous retreats are reviewed and the amount of progress made on that item is noted. 
These tri annual (August, December May) retreats have been very effective and have 
resulted in many improvements, plus they provide valuable and timely feedback. 

 
h. The evaluation of the goals is due in January and the final report is available in February. 

At the end of the Institutional Effectiveness cycle, an analysis and discussion of activity 
results is produced. This analysis discusses the degree to which the improvement activity 
was successful or unsuccessful and the reasons for that success or lack of success, the 
impact of the improvement activity on the targeted goal or objective/outcome, and future 
implications based on the results of the improvement activity, possibly including changes 
in instruction, assessment, support, and policies or a reaffirmation that current ones are 
best.  
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This analysis and discussion closes the loop and provides information for on-going planning. 
Overall, the process is a 28-month process. For example, the development process begins in 
November (about 10 months before the fiscal year begins) with the review of the strategic plan 
by the Administrative Staff. The process will be completed with the publication of the results in 
February (about 6 months after the fiscal year ends). During each 28-month cycle, at two other 
institutional planning process cycles are in progress. One for the last fiscal year, one for the 
current fiscal year and one for the next fiscal year. 
 


